UNITED STATES DEPARTMENT OF AGRICULTURE
OFFICE OF THE SECRETARY
WASHINGTON, D.C. 20250



Dear Employees,

As we prepare to celebrate the New Year and look ahead to 2013, I want to briefly update you on Congressional activity that will have an impact on our work at USDA.

At this time, Congress has not taken action to avert an across-the-board budget cut known as sequestration, under terms of the Budget Control Act of 2011. If Congress does not act before January 2, it is estimated that sequestration would reduce the USDA budget by more than $3 billion in FY2013.  I deeply hope that Congressional leaders will reach an agreement to achieve deficit reduction while averting an across-the-board cut. Either way, USDA operations will continue on January 2. We have been working for several weeks to manage budget reductions in an appropriate way should Congress allow this sequestration to occur and will keep you closely apprised of developments on the budget.

Adding to the uncertainty for us at USDA is the lack of a Food, Farm and Jobs Bill. Many 2008 Farm Bill provisions expired months ago and without action by Congress, remaining aspects of the 2008 Farm Bill will expire effective January 1. This would have a significant and detrimental effect for American agriculture, further adding to the uncertainty faced by farm families and consumers. In particular, expiration of 2008 Farm Bill dairy provisions would lead to significantly higher dairy prices for consumers, and far more volatile and unpredictable markets for dairy producers.

I know that many of you are frustrated at the uncertainty we face today. I share your frustration. I have seen you achieve unrivaled accomplishments in recent years, even in an era of tight budgets, an unresolved Food, Farm and Jobs Bill and the uncertainty of the sequestration. Please know that I will continue doing all I can to keep you informed in the coming days - and as always, thank you for your service.

I wish you and your family an enjoyable and safe New Year.

Sincerely,
Tom Vilsack



