AgLearn Recommendations for “Mirroring” a Leadership Development Program
The following “bolded” titles can be located in AgLearn by typing in the title at the search bar.
Improving Your Emotional Intelligence Skills- Emotional intelligence is the ability to recognize and deal with emotions in a healthy and productive manner. Many people don’t realize that their emotions are determined by what they think, and that concrete self-management techniques exist for gaining control of feelings.  Emotional intelligence involves being aware of and managing emotions within your relationships with others.  But before you can recognize others emotions and manage your relationships, you must have a firm sense and control of your own feelings. Through this course you’ll learn how to build your emotional intelligence through appropriate actions and techniques for managing your emotions.  You’ll focus on the competency areas of self-awareness and self-management. You’ll learn how to identify and regulate your own emotions through self-awareness techniques, including understanding the value of emotional self-awareness and recognizing typical behavioral and physical expressions of key emotions. And you’ll explore how to move from self-awareness to self-management and how self-management functions as a component of emotional intelligence.
 Competency: Emotional Intelligence
Communicating with Professionalism and Etiquette- This course strengthens your ability to communicate in a professional manner. It walks you through the etiquette of speaking to others in person, as well as on the phone. It then explores the often neglected common rules of written communication, particularly with regard to e-mail. And it considers appropriate ways of communicating using online chat, the best way to conduct yourself during conference calls, and how to set up and use voicemail effectively.
Competency: Oral Communication
Administrative Professionals: Putting Your Best Foot Forward- As an administrative professional, there are many skills and competencies you must master, ranging from organizational skills to technical aptitude.  In order to be truly successful, though, you must also master other essential skills like the ability to gain the trust, respect, and admiration of your boss and colleagues. You must also remain true to yourself and maintain your dignity, all while expressing yourself to others, making decisions at work, or navigating through office politics. This course introduces some best practices for making a good impression as an administrative professional. Specifically, youll learn how to project a positive professional image by building credibility and maintaining authenticity.
Competency: Decision Making/Problem Solving
Building Improved Work Relationships Simulation- The Building Improved Work Relationships Simulation is designed to provide participants with the opportunity to practice behavioral communication techniques that foster the development of productive relationships across different functions in the workplace.
Competency: TeamBuilding/Customer Service
Books 24X7 Recommendations:
Emotional Intelligence Leadership
151 Ideas Quick Ideas for Delegating and Decision Making
Communicating Face to Face

Employee & Leadership Development Offerings:
Crucial Conversations (2 days)
Crucial Conversations (1/2 day)
Myers Briggs Type Indicator Training



Lastly, I came across the below in AgLearn and wanted to share with you.  The description below is a “training track” in AgLearn on Leadership.  It focuses on the 5 ECQ’s, as does the SES CDP.  I plan on adding to my, “to do” list and taking each simulation—although I’m not sure of when I may be able to complete.  I’ll keep you posted.

SkillSoft Government Leadership Advantage 2.0-The SkillSoft Government Leadership Advantage Home Page provides access to all the learning tracks from a single convenient location. Tracks are logically grouped into the five ECQ categories. The SkillSoft Government Leadership Advantage is a targeted leadership development program comprised of a collection of assets thoughtfully selected and organized by leadership experts. Targeted at mid- to upper-level executives, aspiring executives, leaders, and other high potential employees, each learning track offers a combination of learning assets providing multiple modes of instruction, including text, video, and interactive practice activities to keep the learning quick, easy, and engaging. Each SkillSoft Leadership Advantage learning track targets a key leadership or management competency like innovation and creativity, collaboration, negotiation, finance, teamwork, or strategic thinking in around two hours.

