Sequestration Memo from Dr. Ed Knipling 
Date:  3/4/2013


As all likely know by now, a sequestration order was signed by the President on March 1, 2013, to cancel approximately $85 billion in budgetary resources across the Federal Government for the remainder of the fiscal year.   The total reduction for ARS is approximately $55 million which is the aggregate of a required 5 percent budget reduction at each of our locations including Headquarters.
  
I want to reaffirm my earlier message that furloughs will not be required in ARS.  It will be necessary, however, that ARS absorb the permanent budget reduction by elimination of some vacant funded positions, curtailment of outgoing extramural agreement funding, and other reductions in non-salary spending.  Area Directors will communicate and coordinate with Research Leaders and other fund holders on specific actions to be taken.  While the reduction of total funding at each location is prescribed to be 5 percent, Area Directors have the authority and responsibility to allocate the reduction among project activities within the location based upon relative priorities and needs to maintain core programs in fiscally viable conditions.

In addition to sequestration reducing ARS’ overall capacity and reach to carry out our important work, it will necessitate that we continue to manage remaining available funds and discretionary spending in prudent and efficient ways to sustain most essential activities.
  
Although ARS faces continued near-term budget uncertainties as Congress deals later this month with passage of the Fiscal Year 2013 budget – possibly resulting in a full-year Continuing Resolution – I remain optimistic that the long-term outlook for public investments in agricultural science remains strong to address global food, agricultural production, and environmental challenges.  

[bookmark: _GoBack]Thank you for your understanding and patience as we continue to work through difficult budget situations together while preserving our mission of in-house research and minimizing the impact to ARS employees.  


EDWARD B. KNIPLING
Administrator


