MEMO FROM DR. KNIPLING		2/19/2013

Earlier today Secretary Vilsack sent an email to all employees updating us on our budget situation.  I wanted to follow-up and reinforce the Secretary's message.
 
As a team, we have found ways to operate more efficiently and we are working with the Secretary to achieve significant savings through the Blueprint for Stronger Service.  I want to thank you for all you have done to save money while maintaining outstanding service to the American people.

But as the Secretary stated, unless Congress takes action to avert sequestration on March 1, our agency will be forced to absorb a 5 percent cut before the end of the fiscal year.
 
Further, the Secretary noted that the sequestration may lead to employee furloughs in some agencies, depending on the particular circumstances and flexibilities available.  In the case of the Agricultural Research Service, I do not anticipate the need for furloughs given the current estimates of the budget situation.  Should the circumstances change, I will keep you informed of any revised plans in that regard.
  
Thank you again for your patience as we navigate these difficult issues. I recognize that this is a stressful time and want to remind you that your USDA Employee Assistance Program Coordinator, Ms. Liz Parker, can provide advice in this very uncertain time.  Her contact information is liz.parker@ars.usda.gov, 301-504-1387.  Please know that Secretary Vilsack and all of us on his leadership team care deeply about your wellbeing and that of your family and we are working to do all we can to manage this difficult situation.

Sincerely,

EDWARD B. KNIPLING
Administrator

