
	INDIVIDUAL DEVELOPMENT PLAN

	
1. EMPLOYEE'S NAME (Last, first, initial)


	
	4. DESCRIPTION OF WORK ASSIGNMENTS
A. Current Performance Elements Identified for Development/Training
Planning & Organizing Work;  Communications/Customer Relations


	
2. CURRENT POSITION TITLE

	

	
	
B. Projected/Potential Assignment
Future Leader


	
3. ORGANIZATION NAME AND LOCATION  

	

	
5. Performance Related Knowledge, Skills, and Abilities

Strengthen communication skills with internal and external customers
	
6. Development Work Experiences (On-the-job assignments, Self development)

Books 24/7-Clear Leadership: Sustaining Real Collaboration and Partnership at Work
    
Shadowed a Sr. Training Specialist from another Federal Agency while she conducted a webinar on Stress Management to 40 participants   

Conducted Management Interviews with the Branch Chief & Business Service Center Director to obtain their perspectives on leadership training and how they got to where they are.
   
Dealing with Team Conflict-Books 24/7

	
7. Formal Training (Courses, Seminars)


Myers Briggs Type Indicator Training—June 4, 2012

Being an Effective TeamMember-AgLearn-
Completed March 2012

Advanced Management & Skills Simulation-AgLearn-
Completed in March 2012

Crucial Conversations Training for Supervisors-
July 5&6, 2012















  



	
 8.


	
The supervisor and employee have completed the IDP process and have determined that no training or developmental needs are indicated
at this time.
	
9. SIGNATURE and DATE

	
	
	
EMPLOYEE


	
SUPERVISOR


	
APPROVING OFFICIAL
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