As I was preparing my IDP, I looked into possibly attending a Leadership Development Program that I hear everybody talking about.  This Leadership Program was a 1 year program designed around classroom learning and self-study assignments, allowing the participants to tailor the program to fit their developmental needs.  The components include:
· Individual Assessment
· Management Reading 
· Shadowing Assignment
· Management Interviews
· Team Project/Presentation
This was a great plan until I realized the tuition was over $2600.00.   
That brings us to the land of reality called 2012, where funding is few and far between.  In an effort to think outside of the box, I decided to add each component above to my IDP using AgLearn, Books 24x7, the Internet, and my Supervisor.  I obtained my Supervisor’s approval to proceed. 

Individual Assessment—I signed up for the Myers-Briggs Type Indicator (MBTI)-a self-assessment personality inventory.

Management Reading-I went into Books 24x7 (located in AgLearn) and noticed the recommended titles on the right hand side of the page titled-USDA Leadership-I chose: [image: ]
Shadowing Assignment-After a discussion with my Supervisor, it was recommended that I “shadow” a Senior Training Specialist from APHIS while conducting a webinar to a group of 40 participants.  

Management Interview- I conducted Management Interviews on a Branch Chief and a Center Director to obtain different perspectives on training and leadership and how they got to where they are.  

Team Project/Presentation-I completed the Advanced Management and Skills Simulation and Being an Effective Team-Member Simulation in AgLearn.  (Write Up on the following page).  I read “Dealing with Team Conflict” located in Books 24/7.
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	Description: Managers today must rely on more than just their own abilities and talents; they must rely on their employees. Without the support of team leads and peak performers, the success of business initiatives is rarely guaranteed. But simply surrounding oneself with capable people isnt enough. Managers must learn to develop, coach, and motivate their team leads and high performers if they hope to see their organizations thrive.ssThe simulation Advanced Management Skills is designed to provide participants with the opportunity to practice personnel management skills in a secure, virtual environment. Over the course of the simulation, participants will be tested on the objectives of managing change and transitions, creating a high performance culture, coaching for high performance, managing performance through feedback, managing poor performance, and delegating tasks effectively.ssThe simulation Advanced Management Skills comprises three scenarios and is based on the SkillSoft Series "Advanced Management Skills." Throughout the simulation, links are provided to the following SkillSoft courses: MGMT_02_a01, MGMT_02_a03, MGMT_02_a04, and MGMT_02_a05.
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	Description: A truly effective team is equal to more than the sum of its parts. And it takes the dedication of every member of the team. Effective team members go beyond themselves and their personal desires and goals. If you want to be an effective team member, your challenge is to put the team first, which means maximizing your contributions to help the team accomplish its purpose. This course covers strategies and techniques to help you become an effective and valued member of your team. Specifically, youll explore ways for adopting a positive approach to being on a team, like recognizing the benefits of working on a team and learning to tolerate team member differences. Youll also learn how to work proactively and collaboratively with members of your team as you achieve your teams goals.
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