WE ARE PLEASED TO ANNOUNCE 3 YOUR TWO CENTS 100 DAY INITIATIVES
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The response to the Your Two Cents (Y2C) has been encouraging; ideas and comments have been numerous and largely positive.  The information we’ve gained in ARS is nothing, however, if it is not used.   We are happy to report that many ideas and comments have already spurred actions.  You can track those with us at the Y2C action list.
There are a few issues we have heard about overwhelmingly since the program began May 1.  These will receive special notice and action over the next couple of months, with some achievement promised by September 17th to mark the first 100 days of the Y2C program.  On that day, we’ll host an Agency-wide web conference from noon to 1:00 pm eastern time.
Technician Cadre Development Plan
Y2C ideas and comments related to technicians have common threads running through them: the inconsistency in authorship policy; travel support; a desire for recognition, development, and encouragement.  An Agency wide team is being assembled to look at all Y2C ideas related to technicians.  The team will suggest a plan for reinvigorating that group over the coming year with available training and communication resources, plus recommend changes to existing policies and practices, and will work to have a plan to announce on the Y2C 100th day web conference.
The team is being led by Dr. Mickey McGuire, Northern Plains Associate Area Director, and Ms. Ellen Buckley, Program Analyst in the Office of National Programs.  Their team will consist of a geographically and “positionally” representative group.  They are seeking nominations from Area Offices and from Y2C Readers and Contributors.  If you are interested, please speak with your supervisor, read up on the team, then fill out the nomination form and send it in.  
Telework Works! 
ARS Administrative and Financial Management (AFM) has convened a team to discuss telework in ARS.  Specifically, the team’s goals are to implement an AFM Telework pilot program that will facilitate the use of telework in AFM and eventually ARS, and will thereby help the Agency  1) recruit and retain professionals; 2) save energy costs; and 3) provide seamless customer service through enhanced automated systems.  We will discuss the progress of this team on the Y2C 100th day web conference.  In the mean time, if you have any input for this team, please contact team leader Joon Park.  
The Next Generation of Policy Implementation in ARS
Many Your Two Cents ideas and questions share underlying themes of either misunderstanding of a policy in place or unequal implementation of policies across locations in ARS.  Dr. Knipling has requested that the Area Directors discuss standard approaches and design ways to communicate and/or re-communicate policy rationale and implementation guidelines to all ARS locations on a number of issues you can see here.  The Area Directors will be presenting their ideas to the Administrators in September, and we will discuss these on the Y2C web conference on the 100th day.
100th Day – September 17, 2010
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